Torchbearers

Help create and be part of the biggest event in Kendal each year

www.kendaltorchlightcarnival.co.uk

What Is Kendal
Torchlight Carnival?
The Kendal Torchlight Carnival is all about
showcasing Kendal and the District:
The town’s history and traditions
Open and diverse communities
Vibrant contemporary social and economic life
The town’s conﬁdence to build expectations and plans
for the future

For almost 50 years the Torchlight Carnival events have been amongst the best
opportunities to create positive memories for local people and push forward
new initiatives for our communities and businesses.
The Friday Night Carnival Procession is a major opportunity for local businesses and groups
to share their activities and build their brand amongst the people of the town and the
large number of visitors who come to Kendal especially for Torchlight.
The Carnival Street Party provides a stage for the talents of local bands,
singers, dancers and other artists. In addition to the main stage, various
carnival arts and other children’s and family activities will
ﬁll the streets of the town. These include shows
from local dance groups, carnival arts
groups and schools.
Guests, specialist artists and
performers are also invited to
contribute and enhance the diversity
and excitement of the
Carnival Weekend.

Made
in Kendal
Torchlight is a sign of a healthy, welcoming
and creative town and economy.
Torchlight is a ‘Made in Kendal’ event, very much dependant on the businesses and communities of the
town itself. Making our own Carnival creates innovation, conﬁdence, skill, entrepreneurship and
resilience, that feeds into the local economy on many levels.

Creativity, making things, problem solving, organising, recruiting, leadership, meeting
deadlines, developing and sustaining audiences and participants, branding and story
telling, logistics, health and safety, performance, and having fun are all vital aspects to
a healthy and wealthy town and district.
The roots of Torchlight go back to the guilds and processions of the 18th century.
Roger Bingham on his social history of Kendal writes:

‘By conspicuous displays, pagenants and processions fairs were designed to advertise the town’s
crafts and wares to local people and to visitors drawn from all over the Kingdom.’
Kendal a Social History, R. Bingham 1995

Kendal long famed for trades and useful arts
Sends forth her skilful sons with joyful hearts
Clothed with the product of their native lands
Wrought with labour of each artists hands
In ordered ranks they march with solemn pace,
With music, ﬂags and every martial grace.
1759 Kendal Guild Processional Chorus
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Torchlight is a Proven
Boost to the Economy
The Kendal Torchlight Carnival draws in
thousands of visitors from outside of the
area, who travel speciﬁcally into Kendal for
the event.
Holding the Street Party to encourage travellers from outside the area to stay for the
entire weekend, supports local businesses by increasing stays in local hotels, eating in
local restaurants and shopping at local retailers. Close links with the Westmorland County
Show also encourage people to stay over and make a festival break.
Torchlight promotes a conﬁdent Kendal by promoting the Town
and District as a great centre for cultural and leisure activities.
By inviting local businesses to enter the procession and host
special Carnival themed events, encourages the entire town
to be involved in the carnival atmosphere.
Creating Torchlight brings together the business and
communities of the area. Workers, business and civic leaders,
families, children and young people - everyone is needed to
make the Kendal Torchlight Carnival a success!

A tremendous amount of time and eﬀort goes into
creating spectacular structures and displays for the
Kendal Torchlight Carnival.
The Saturday Street Party will be used to display some of the entrants work
around the town, so the public can take a closer look at the work involved and
talk to the companies and workers involved. Kendal Torchlight Procession Ltd has a
proactive policy of supporting local businesses within the area and the vast majority
of its services and equipment are purchased from within the local area.

Key Facts
Photo courstesy of Westmorland Gazette

32,000
Spectators &
Participants

200
Volunteers

100
Entries
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2,000
Participants

92.4%
Positive
Rating

Photo courstesy of Westmorland Gazette

Economic Evaluation
of Torchlight
A Visitor Survey & Event Evaluation was undertaken
in 2016 by RED Research. Their ﬁndings were very
signiﬁcant in regard to supporting local businesses.
With the economic impact estimated at £1,535,678,
the return on investment for Torchlight is calculated
at £54.84 for every public pound spent to run the
carnival events. We want to improve on that!
It is shown, in the research carried out in 2016, that
new visitors are attracted to Kendal by Torchlight,
who would not otherwise visit. It is also illustrated in
the research that this will lead to return visits
throughout the year.
In 2016, by holding the Kendal Carnival Street Party
we increased the number of visitors from outside the
area who stay for the weekend in the local area. We
now have increased conﬁdence in building the ‘out of
town’ marketing for the whole Kendal Torchlight
Carnival. From the success of previous years, we
know that Torchlight has increased the footfall to
local businesses within Kendal, throughout the whole
Torchlight Carnival Period. The Westmorland
Shopping Centre reported 17% increase in its
monitored footfall for the Saturday of the Torchlight
Street Party. It is expected that this was repeated
throughout many of the other retail outlets in the
town centre, bringing a very signiﬁcant boost to
turnover and proﬁt margins.

We hope that by continuing to sustain and
build these events we will increase Kendal’s
reputation as a “Festival Town”.

Who did people
attend with?
Kendal Torchlight appeals to a wide
range of markets; including couple,
extended family groups and groups
of friends

48%

36%

21%

17%

AS
Couples

With
Family

With
Friends

On
Their
Own

“There are lots of positives, including the event providing a strong draw for visitors, high satisfaction rates,
strong spend ﬁgures, and with such a low cost to put on the event, one of the highest returns on
investment I have ever seen! For every pound spent on staging the event, you managed to bring in almost
£55 for the local economy” Helen Tate RED Research

Total Economic Impact

£1,535,678
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Economic Impact
Assessment
Friday spend
per person:

Saturday spend
per person:

£17.65 £22.91

Extra
Activities Spend:

Additional Trip
spend by tourists:

£253,221 £334,310

81%

45%

2.9

Travelled
Speciﬁcally for
Torchlight

Had been to a
previous
Torchlight

Average
Party Size

30%

2.6

£455

Of tourists
were visiting
for the ﬁrst time

Number of
nights overnight
visitors stayed

Visitor Average
spend per
group

Torchlight requires
time, energy, skills
& money to work
The voluntary Torchlight Organising Group is
dependent on Kendal and works hard to make sure it
has solid foundations and good living networks in the
town.
As well as organising the procession and Street Party the voluntary Torchlight Organising Group will hold
events such as, a public BBQ for corporate fundraisers, volunteer events and a charity dinner after the
event to thank all sponsors, supporters and participants. Torchlight’s media partner has been Lakeland
Radio for many years to help boost the proﬁle of Torchlight itself and the local businesses and groups
involved.

There are great opportunities for supporting Torchlight and being associated with
‘what you can do for Kendal’ in addition to putting something back into the community.
Please also see our Chart of Torchlight Sponsorship Beneﬁts, which includes:

Promotion of the event with Heart Radio
Very active social media campaigns throughout the year
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Without local businesses support either ﬁnancially or in-kind the Kendal Torchlight Procession and Street
Party would not happen. The ongoing success and development of Torchlight is completely dependent
on the companies of the area ‘putting hands in pockets’ and doing something collectively for the
community and shared economy of the area.
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Management &
Accountability
Torchlight is managed and organised by the Kendal
Torchlight Organising Group (TOG).
This evolving team of volunteers has been responsible for the successful organisation of Kendal Torchlight
Carnival for 46 years. The Torchlight Organising Group recruit and organise several sub-teams of around
200 volunteers. Each member of the team is assigned a speciﬁc role within the organisation of the Kendal
Torchlight Carnival Procession and Street Party. Roles include:
Team Leader (leadership, partnership building and overall coordination)
Entrant Team Coordinator (around 80 entrants comprising a total of around
1800 volunteers)
Volunteer Team Coordinator (recruitment and training of 200 core volunteers)
Logistics Team Coordinator (all operational and health and safety details of events)
Marketing Team Coordinator (publicity, website, social media, press work)
Treasurer (book keeping and ﬁnancial accountability)
Administration and Fundraising Team (collections, grants and sponsorship)

Could you or someone in your company or community group help
Torchlight as a volunteer?
The Torchlight Organising Group is overseen by a Board of Trustees of Kendal Torchlight Procession Limited.

If you would like to know more about Kendal Torchlight Carnival, become a Torchbearer,
volunteer or put together an entry please contact:
Craig.Russell@kendal-torchlight-carnival.co.uk 07725 817745

For Torchlight to happen Kendal needs you to be a Torchbearer!

Torchbearers
Torchbearers are those companies, organisations,
groups and individuals who see the value of
Torchlight and are willing to support what it is about.
Kendal and the District working together to support its communities and promote
itself as a great place to visit, live and work.

Each year Torchlight requires volunteers, entrants, supporters,
sponsors and partners.
Volunteers organise everything that happens, entrants provide the
spectacle and entertainment, supporters undertake many practical tasks,
sponsors provide the ﬁnance to keep the wheels turning and partners give
the structure to enable everything to happen.
We do give recognition for those who enable things to happen especially our
partners, sponsors and supporters. All are listed on our website and in our
programme. Partners and Platinum Sponsors are also included on most of our
publicity.
We have Lakeland Radio as our Media Partner which enables many of our sponsors to
beneﬁt from good value local radio advertising alongside the media coverage of Torchlight leading up
to and during the Carnival Season.
There are a range of options in becoming a Torchbearer Sponsor to ﬁt your needs and your company’s
budget (see Torchbearer Sponsors chart).
Torchbearers will be contributing to all aspects of the Carnival, but will in particular ensure that we can
build up the art, entertainment and cultural content of the Procession, Street Party and other events
we organise.

Volunteer

Supporters

There are a wide range of tasks that
need to be ﬁlled by volunteers to enable
Torchlight to happen, from admin and
organising, fundraising to marshalls,
road closures to making ﬂoats and
costumes, logistics to marketing.

Sponsors are individuals, groups or
companies who have donated over
£250 worth of money goods or services
for Torchlight activities. Supporters are
listed separately on the Torchlight
Website and in the Annual Programme.

If you have the skills, or
would like to learn, please
consider volunteering.
Our teams work
throughout the year
as well as during the
events themselves.

Sponsors
Torchlight needs local businesses as
sponsors. Once you have decided which
category suits your budget, Platinum,
Gold, Silver or Bronze, choose how
much local radio advertising and
inclusion in our programme will help
your business. Four Torches provides
more radio coverage and larger adverts
than 1, 2 or 3 torches
Diamond are Sponsors
contributing £5000 or over
to Torchlight
Platinum Sponsors From £2500
Gold Sponsors From £1250
Silver Sponsors
From £500
Bronze Sponsors
From £250
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Entrant

Partner

If you or your group, school or company
want to enter the procession do get in
touch, we can give you the beneﬁt of
our experience on putting a costume or
ﬂoat together.

Torchlight works very closely with a
range of Partners such as the Local
Authorities (Town, District and County
Council), Local Police, Kendal Bid,
various Charity Partners and our Media
Partner – Lakeland Radio

If you would like to know more about Kendal Torchlight Carnival,
become a Torchbearer, volunteer or put together an entry please contact:
entrants@kendal-torchlight-carnival.co.uk
www.facebook.com/kendal.torchlight

@KTorchlightC

+kendaltorchlight

For Torchlight to happen Kendal needs you to be a Torchbearer!

